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EXECUTIVE SUMMARY

The leak you can't see is the one draining your pipeline.

Every email you send, every referral you earn, every LinkedIn post and purchased lead ends the same way: the prospect looks
you up online. If what they find is the same template site 500 other advisors were handed — slow, generic, invisible in local
search, with no way to prove you're trusted — the interest you paid to create quietly leaks away. There's no error message for
"they checked you out and moved on."

83% 72% 53%

research your reputation online before contact visit your website during that research abandon a page that takes over 3 seconds

This briefing lays out the three market shifts that now decide who gets the call — local search, page speed, and online reputation — shows
where a template site fails each one, compares the realistic alternatives, and explains the Know Your Digital method for closing the leak, including
the final upgrade: an Intelligent Data SuperSite™ (ID SuperSite™).

The one-sentence version.

You don't have a marketing problem — you have a foundation problem, and it's costing you clients who were already interested.

THE PROBLEM

Your website looks like your competitor's. That's not an accident.

When your IMO, FMO, or broker-dealer set you up, they handed you a website with your name on it. It felt like a win. But that technology wasn't
designed to get you clients; it was designed to onboard advisors quickly. Hundreds of others on the same platform have the identical site.
Convenient for them, costly for you.

Template / IMO site What actually wins

Shared code across 500+ identical sites v Custom-built for your market

Mo local SEO signal, no analytics v Local SEO + GA4 from the ground up
Generic copy, zero differentiation v Copy that converts your ideal client
You don't own or control it v You own it — always
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SHIFT 1 - SPEED

Speed became a filter — before your message is ever read.

Prospects decide in the first seconds. On mobile — where most of your traffic now lives — more than half leave if a page takes longer than three
seconds, and the probability of a bounce rises about 32% just going from a one-second to a three-second load. A template site loaded with
platform bloat rarely clears that bar, so the best headline never gets seen.

Mobile visitors lost as pages slow

Loads <1s 9%

Loads in 3s 53%

Loads in 55+ 90%

Mobile abandonment climbs steeply past 3 seconds. Sources: Think with Google; page-speed industry studies, 2026.

Average mobile load time across the top pages studied is 8.6 seconds — well past the point where most visitors are already gone. Speed
isn't a nicety; it's the gate in front of everything else.

SHIFT 2 - LOCAL SEARCH

Discovery went local — and the map pack got there first.

Nearly half of all Google searches now carry local intent, and for those queries the local 3-pack sits at the very top for the vast majority of them.
Near-me searches have grown roughly 500% in two years, and most local mobile searches turn into a visit within a day. If you're invisible in local
search, you're invisible at the moment a nearby prospect is ready to act.
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Search has gone local

Local intent 46%

Shows 3-pack 93%

Visit within a day 76%

Local intent dominates discovery and converts fast. Sources: Google; local-SEO industry studies, 2026.
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SHIFT 2 - LOCAL SEARCH (CONTINUED)
Google Business Profile is free leverage most advisors ignore.

A complete Google Business Profile earns roughly 7% more clicks thanan incomplete one — and it costs nothing to build. It's the

single highest-ROI local action available, yet template-site advisors typically have an unclaimed or half-finished profile with inconsistent contact
data that actively suppresses ranking.

Google Business Profile clicks

Incomplete profile

Complete profile

Complete vs. incomplete profile. Source: Google Business Profile performance data, 2026.

SHIFT 3 - REPUTATION

Reputation is now a gate — and the gap is your opening.

Buyers won't take a chance on an unknown. 83% research an advisor's reputation before making contact, and 92% require at least a four-star
average before they'll even consider a local business. The opening: only about 9% of advisors use reviews or testimonials in their marketing.
Demand for proof is near-universal; supply is almost nonexistent. Whoever shows the proof first, wins.
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The reputation gap = your opening

Research reputation 83%

Require 4%+ 92%

Visit your site 72%

Advisors using reviews 9%

What buyers want vs. what advisors do. Sources: Wealthtender advisor-selection research; online-review studies, 2026.
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THE COMPARISON

Four ways to fix it — and what each one actually delivers.

The template site is free but invisible. A DIY builder gives you ownership but no strategy. A generalist agency can execute but
rarely understands a regulated practice. Know Your Digital is built for exactly this — advisors, CPAs, estate attorneys, and real-

Template / IMO site DIY builder Typical agency Know Your Digital

estate pros.

You own & control it X v x v
Built for your local market X X v v
Local SEO + Google Business Profile X X v v
GAA4 + conversion tracking X X v v
Conversion copywriting X X v v
Compliance-aware for regulated pros X X X v
40-point audit ranked by revenue impact X X X v
Ongoing monthly management X X v 4
Intelligent Data SuperSitez™ upgrade path x X x v

Comparison reflects the typical offering in each category; individual providers vary.

Built for regulated practices Revenue-ranked, not a checklist

Compliance-aware copy and structure for advisors, CPAs, and The 40-point audit prioritizes every fix by its impact on booked
attorneys — not a generic template. appointments.

You own everything One partner, plain English

Your site, data, GA4, and Google Business Profile — always A real growth team with a monthly call, a live dashboard, and
in your name. direct access.
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THE FINAL PIECE - INTELLIGENT DATA SUPERSITEZ™

The last upgrade: a website that tells you who's interested.

Once the foundation converts, one piece of the cycle remains. An ID SuperSite™ makes your website part of the Elite Wealth Network
Intelligent Data Marketing System™ (IDMS™) — so the people already visiting you don't stay anonymous. This is not another intent-data tool
bolted on from a third party; it is a permission-based capability built into the site you own, and it activates only with each visitor's approval.

v Approval first. Always.

Identification never runs by default. A visitor is shown a clear privacy approval, and the identification pixel activates only after they grant it
— permission-based by design, not covert tracking.

1 2 3
Visitor lands They grant approval Identification activates
Your fast, owned, conversion-built ID SuperSite™ A clear, compliant consent step — their choice, on the You get a warm, permission-based list of who

does its job first. record. engaged, ready for compliant follow-up.

A premium upgrade — earned, not default.

Intelligent Data SuperSitez™ is available to clients who request it and meet minimum program commitments (a Growth engagement and a
12-month term). It is the final stage of the Intelligent Data Marketing Cycle™: Foundation — Visibility — Conversion — Identification —
Follow-up. Learn more at supersitez.com.

Visitor identification requires the visitor's privacy approval before any identification occurs and must follow applicable privacy, consent, and communication rules. Availability is
subject to eligibility and program terms.
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THE METHOD

From scattered presence to a system that books appointments.

Digital Footprint Audit Roadmap Delivery Build & Fix Ongoing Partnership
Forensic 40-point review — site, A branded, jargon-free walkthrough: Website rebuild, GBP buildout, Monthly management, monitoring,
GBP, social, links, citations, what's hurting you, why, and the social cleanup, GA4 installed, reporting, and optimization on a
analytics — ranked by revenue order we fix it. content strategy set. retainer that fits your stage.
impact.

Step 1 - Foundation Rebuild Step 2 - Retainer

Custom-scoped after your audit: website rebuild + conversion copy, GA4 Optimization — from $1,000/mo: monthly updates, GBP management,

+ Search Console, Google Business Profile buildout, social optimization, social monitoring, analytics report, strategy call, priority support.

and your branded audit report. Full scope and cost agreed before any

Growth — from $2,500/mo: everything above plus content, social +

work begins. blog, lead-gen and niche email, bi-weekly calls, competitor monitoring,
quarterly audit refresh — and eligibility for the Intelligent Data
SuperSitez™ upgrade.
Start with a free 40-point Digital Footprint Audit.
See exactly what's leaking — and the revenue-ranked plan to fix it. No cost, no obligation.
knowyourdigital.com - 813-534-2043 - team@knowyourdigital.com
SOURCES

Think with Google / Google (page-speed and mobile behavior; local search intent; Google Business Profile performance); local-SEO and website-speed industry studies, 2026
(near-me search growth, local 3-pack prevalence, bounce-vs-load-time); Wealthtender, "How Americans Find and Hire Financial Advisors," 2026 (reputation research and website-
visit behavior); online-review and reputation-management studies, 2026 (four-star threshold; share of advisors using reviews). Figures are third-party industry estimates and vary by
source, market, and methodology. Intelligent Data SuperSitez™, the Intelligent Data Marketing System™ (IDMS™), and the Intelligent Data Marketing Cycle™ are Elite Wealth
Network technologies; visitor identification requires the visitor's privacy approval before activation. This whitepaper is for informational and marketing purposes and is not legal,
financial, tax, or compliance advice. © 2026 Lumina Marketing / Know Your Digital.
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